
CtAru ffiAffitEAN HERITAGE TRUST
MINI]TtrS OF T}IE 13th MEETING

Ileld at The Western Clulr, Glasgow at 12.45prn on the
5th. Septernber 2001

Altsrdeeu Canon AIlan Maclean of Dochgarroch. Chairman
Sir Laclrlan Maclean of Duart and Morvern.
Lt. Col. Donald Macl-ean.
Dr. James Maclean. Treasurer.
Malcohn F Maclean. Secretary.

L. Apolsgies

None received all rnembers present.-\-_.\

2. Minutes of the]12th Meeting

Acceptecl by all presenl

3. Inverkcithing
a. Reviery of thc occasion
Allan in a brief revierv of the Inverkeithing Project felt that the whole day rvent well. The rust
appearing on the display stand had been reported to David Beveridge, who olganised the stand.
Payment has been witlrheld for this part of the pro-iect until the work is rectified.
b. Actual Costs
These are: ,5816 Jbuilding cairnl; f,830 ldesign of display. vAT exemptl; f595 [erection of two
display panels. VAT exenrptl; f,10{) lcopying otpostersl: f,579 [making the plaques]: unknown surn
for architect's expenses: about f50 for secretarial costs, postage, photocopies, telephones. Total so
far7970+
e. Fufiher expenditure on po$ters and leaflets
Councillor Eadie had asked for two more copies of the poster, for a school and a visiting heritage

group. It was agreed that we should supply these two, but that any frrture copies slrould be at the cost
of those requesting thenr. The same rvould apply to Nicholas Maclean-Bristol's ar-ticle?

4. X'inanees:
a. Revierv of the Inst five years"
The Trust lvas established with .{360() the balance of the Special Projects Fund with a comnftment to
add the Gaelic inscription [transla(ed by sorley Maclean.l to the Drirnnin cairn Lyet to be done]. along
with f,-3775 Capital and f,1377 Accumulated Interest frorn the Fiaroy Donald Maclean Bursaly Fund.
These firyrres need 1o be confirmed. The Bursary flinds had by agreement of the Tmstees, been
:rkrsorbedfjnto the General Trust Funds. It had also been agreed thai in order to protect the Trust's
lcharitablel status, educationally based projects need to form a recognisable proportion of the overall
expenditure.
Direct fund-raising, by writing to trrembers of CMA, and appealing in tl.re Battleaxe had not been
successfi;l. thougli certain individuals had been very generous. Now virtually all the funds have been
used up on the projects we hate urrdertaken.
b. Fulfilment of our commitments.
l. It rvas agreed tlut. to date, enouglr of our projects had fulfilled the overall spirit of the FDM
Bursary Ftrnd but we need 1o keep this in urind rvhen choosing nerv projecls. It was agreed tlut the
possible Piping Bursary would fulfil this well.
2. The T'reasuter tvas aslred 1o ntake conlact rvith John Macl-ean. Ronald's son, aboul re-investing the
capital of tlre FDlrd Fund. .Action: Dr..Iames"
c. F\rture fund-raising policy
L It was agreed that our policv 1,vas no1,t/ to fund proiects from the Friends' subscriptions and target
occasional pro.iects for larger donations.
2. Col Donald lalkcd ahoul. seeking ftrnds finm the l,otlery aud similar functing agerrcies for onr
pro.iects. and pointed out that rve miglrl u,ell havc receivecl considerable sums from thc L6l.tery,
towards the cost of the cairn. Dorrald was asked to supply a brochure on the conditions under rvhich
the Loftery rnighl. support our prqiects. Other Grant Awarding Bodies rnight have dilferent criteria.
Action: Col Donakl



\-

5. Friends of CMI{T
n Currcnt uptalte and I'utur"e Jrromotion
Although we had only a feu, applications for rnenrbcrship so far" it rvas agreed that tve must pursue
this initiative. Allan agreed to identity aild contact one or two individuals lvho mal/ have overlooked
rrraking applicalion. Action: Allan
The CMA rvas asked to incltrde in the literature to do rvith 2002 Gathering, the venue of the Special
Party. but point out the sxclusiveness. so as to encourage people to join in order to attend. Action:
Col Donald
Nicholas is to give a Report at the Clan Congrcss. It rvas also agreed that the Friends shoulcl have a
stall at the Aros Hall. but the delails were to be finalised. Action Donald and Mac, in tlue cour$e
,dn Application Form forjoining the Friends should be included on the website, which will neecl to be
ciownloaded r.vith hard co1ry r.r,ith lhe required fee. The currellt use of the credit card lr1, CMA lright
not continue alter the Gathering. but if it did. no doubt the CMHT could use it too. Action: Allan
b. Special Party at the 2002 Gathering
The Chief offeredDuart Castle lor a drinks party, which rvas gladly accepted. Date and tilue to be
confirmed. Action: Allan and Lachlan

6. Policy
a. Guidelines for choice of future pro.iects antl commitments - 

-..__
Over the first five years tlre choice of pro.iects and comnritnrents have been slightly random. Existing
Poliq', including the use of CMIA. aud Guidelines are to be reviewed by Allan. for submission to a

future nreeting. Action: rdllan
b. Tnrstees
Follorving discussion about the need lcrr new lrustees. including co-opted trustees, various names were
suggested. Action: Llchlan, Donald and Allan.
Allan agreed to rnake informal [at no costl contact Murray Beith and Murray about wirether it rryas

necessary for Truslees 10 assume o{Iice, by signing the Deed. Action: Allan

7. Accountability and Reports
a Reports in the Battlcaxc and Wchsite
While there is no public accountability necessary for the trustees actions, there have been reports of
some, if not all, of the projects in the Battleaxe. and lecently in the web-site. These reports. though
well intended. have not always been accurate, the Website also failing to mention that the work tvas
undertaken bv CMHT. rather than CMIA. Allan would prepare some revisions for Donald H.
Action: Allan
tr. Report ta 2002 Gathering
Nicholas BrisLol has agreecl to give a reporL at 20{)2 Gathering of the first five years rvork This
would be at the CIan Congress. Action: Allan
c. Report for lrliends.
The Friends will receive an annual report of the rvork of the Trust.

8. Litrrary in Tobermory
The Clan Maclearr Association Library. at prcsent housed in Tobermory, was not lransferred to
CMHT, thougli sonre CMHT arclrives are also lroused there. The Collecting and Receiving of Books
could be considered a Heritage nratter, as well as keeping lhe clan's collection of books uptodate.
Discussion of this was held over'for anolher meeting. but in the meaitinre the CMHT was asked to
provide the Secretary olthe CMA with all aide-nrerroire to help lre/to answer queries, though the
CMA's new CDRom should help her a lot. Action: Allan

9. Ross of Mull History Centre
Donald reported on his conl.acts both rvith the Ross of Mull History Centre and the Tobermor.v
projecilNadar Tnrst. He will report lirrther nervs and the possibility of formal contacts at the next
rneeting. Action: Donald

10. Ceremonial
There lrad been favourable comrnent about the use at Pitreavie of the trvo banners [borrowed from Sir
Charles Maclean of Duuconnell. The cluestion of having one or hoth copied was passed to CMA" as

aiso a sinrilar suggastion alroul rcpiica trattlc-axss. r{ction: l}onrrltl [nrld Allnnl
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I I. Ileraldic l{eritage
There is concern about the 'destination' o.l'tlre Maclean o,lKingairloch ants, in the event of the failure
o[ descendants ol'the current Kingairloch. He nray not be aware that his currcnt Matriculation leaves
his arms, and nith it the Chieftainship. in the event o[ no descendants o[ himself. over the head of
anY nearer relative. to Dr Janres Maclean ['o[Glensanda'] arrd his heirs [i.e. James'brother's family in
Australial: and thers is ltovy also considerable dubiety as to rvhether Dr James was really of this
famil-y at all. It is considered that to point all this out. and its signiflrcance as to a future Maclean
cltieftain, is certainly lteritage ra,ork. Nicholas Bristol had raised the matter originally and had agreed
to do it. So far nol.hing has been done, and the Chairnran lvas asked to write to Nicirolas and urge
him to rvrite to Kingairloch. Action: Allan

12. Cunrent pro.iects:
a. Piping Bursary:
The School of Piping will arrange a tlvo lveek course, and accommodation for {.?00. This rvas
considered a very useful and beneficial project, within our probable financial resources, and lllfilling
the spirit of the FDM Bursary. On the assumption that the money would be in place, advertising will
be placed in the Piping Times and on the Web, so tlut everything can be in place for 2002. Action:

' 
-Ponaldb.fiping Book:

A.lthpugh copies could not be ready for the 2002 Gatherirrg, a nrock-up and application forms for a
Subscriber's List should bc ready.

c. Maclean/Maclfl inc letters:
Iaiu Thronlrcr has extended the date Ior purchase to end of 2001, and it was clearly felt that we should

tr-y and purchase these. ;:articularly the Lochbuie Charter. Allan tvas to try and negotiate, especially

over the latter. A photocopy and translation would be a good souvenir for tlle Frierrds. Action: Allan
d. Halifax [NS] [Iatchmcnt:
Correspondence had already been circulated. It rvas coltsidered that this was a relatively inexpensive

but irnportant prqiect, and would be a first proiect in Canada. Allan was asked to uT it and confirm

olr interest. either alone or in conjulction with the CMIA in Canada. Action: Allan
e. Repair of Battleaxe railing at Killrrnaig"
Various menrtrers of the lamily of Maclean of Pennycross rnight finance this, but first a price is

neecled. lt rvoul<l be a good profect to have conq:leted W 2002. Action: Allan, to get price

13. .Fhfure Fro,iects, anti or+ler of priority.
The fullowing were noted, but not necessarilv in this order olprioritv
1. Caim at Lichlec, Isle of Mull
The site of tfiis skirmish has been pinpointed by Laclrlan, and the initial idea was to build a cairu, to

be unveiled at the 2002 Gatherirrg. Our finances. and disinclination to build another cainr so soon,

lead tl,e trustees at the last tneeting to postpone this ploiect-

2. Cairn at Knockmartin, Islc of Mull
Nicftolas Bristol raised the suggestion that a cairn should be built here, where the Macleans gathered

belore going on arr cxpeditiorr.
3- Mernorial nt Glenlivet
This battte at which the Macleans wete much involved has no memorial, and it has been suggested in

the past that it should be added to our list.
.1. Lochbuie Mausoleum
T[is alcient church lvas restored by the Maclaines of Lochbuie as their bur.nng place. ln the 1960s

Brigadier Alasdair Maclean of Pennycross [a descendant of tlte Lochbuie family] raised funds to put

the roofin order, and other tidying up to be done. Soure slates have now slipped, and there is at least

one hole, which needs repair urgently.
It is suggested that if the CMIIT made approach to Lorne Maclaine of Lochbuie. he rnight get on and

do something about it.
5. Editing and Puhlishing of lan Maclean poetry
This rvas on the list of projects. and the Minutes then record that Jolrn Macinnes and Colum O'Baoil

had started work orr it. Presumabll' this is independent of the CMHT'

6. Lt Heetor Lachlan Stewart NXaclean VC
17 Augpst 1997 tvns tl e cenLelaq,o!" Hector's rvinning the VC fll'he onlv Maclean holder o[ the

:ri,vlircl!. ltr;rtld silf,gcste{l lhfi, tht i!!1ni1/{::rq,lry rllighl m nlflrl{frl hv a plilqu* fiL F*il"r- tie'{llfr'}- ol{1

sehool. 'l'hig rciea Lr;lin(: ilr itr:ilrirlg. bllt I ifuirrL idtnulcl h* kcpi ott tht liSt

'1. .lfilru lYlncltmr rtt Mtqttmn [{ittuc" Arstrtlilr.
There |as beel a certain amount ol corresponclcnce about this suggestior.r. lL needs to be checked

wl.rether it rvas rejected, or merelY postponed-. Action: Mac

\_
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B. Inscription nt Breacachadh Castle, Coltr.
Johnson and Bosu'ell record arr inscribed stonc over the doonvay ofBreacachadh Castle, that recorded
the friendship betrryeen the Macleans of Coll and the Macgillonies of Strone [Camerons]. Thirty years
ago the CMA had the idea that they should replace it in some way. This was neyer done, and now
Nicholas does not seenl as keen as he ouce was on the idea.
9. Memorial to Ifector Maclean, Bnllygrant, Isla3,.
Hector Maclean was a great collector of folk.lore. and helped Jolur Lorne Campbell with his
collectiolrs. Recently there has been a great revival of intsrest in theirr.vork and a rnemorial to hiur
rvould be very much to the inl.erest of contemporary Gaelic scholarship.
10. Gencalogical Records.
Genealogy and Fanrily History is of the esserrce of a clan heritage trust. At present there is some very
inaccurale inlonnation on the rveb-sile, and there is the genealogical part of the Maclean-net. There
is a need both for reliable guidelines and pointers for researchers, accurate publication ofgenealogies,
and a base for people 1o send their geuealogies lor sale keepiug.
This needs Io be addressed soon. before the iuitialive goes elsewhere.
11. Monumental Brass, Iona
Although this proiect seelns to have failed Allan thouglrt he u,ould try once again to see ifrve could
be involved in some rvay, Lhe money having been given for the project. Action: Allan
12. Otherproiccts. - _
The Tmst needs to try and identify future sites and people, and thQ anniversaries. both in Scotland
and elser'vhere in the world. With the internel.. this slrould be much easier to do than it used to be.
Allan.asked for a r'vall-plaque at Erray House" Tohemrory, the honre of tlte genealogist and historian,
Dr Hector Maclean of Gruline. whose family rl,ere visited in his absenee by Johrxon and Boswell,
slror-rld be considered.

14. Reiecterl Prqiccts
It was agreed tlrat the Coll Mausoleunr and the Register of Deeds should uorry be cleleted from the
Iist ofProjects.

15 AOCB
Commarrder Madden, Peterhead, had 'r.vritten to the Secretary about possible gifting a heraldic
nlatriculation of ltis greal. Uncle, the Kaid Sir Harry Maclean, to the CNfiIf. A[an was asked to
u,rite to hinr to luake accept. Action: Allan
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To lre advised
Itel'. 01 14
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